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Note: These slides will be posted soon on the district website. 

CCSD reserves the right to make corrections and update content following discussion 
with the Board.
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Why Change Anything?
Purposes of Public Education

Moral Imperative
“ . . . all men are created equal, 
endowed by their Creator with 
unalienable rights . . . life, liberty, 
and the pursuit of happiness” - 
Education is the fundamental key 
to unlocking access.

Cornerstone of Democracy
The purpose of education is to 
support children in developing the 
skills, knowledge, and  dispositions to 
be responsible, contributing 
members of their 
democratically-informed community.

Economic Necessity
Talent Gap:  At the start of 2019, 7 million U.S. jobs remained 
unfilled, and American employers consistently cite trouble 
finding qualified workers.  We are living in a high-skill, 
high-knowledge era.
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AdvancED Accreditation Agency

Harvard professor’s study; Clemson Equity and Inclusion Findings, 
Shared Future and Mission Critical Groups’ recommendations. 
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State School Funding Study

IMPORTANT:  Study is about equity not adequacy

Staffing:  
• 1 school administrator for every 15 teachers 
• 1 school staff for every 15 teachers 
• 1 library/media specialist for every 685 students 
• 1 guidance counselor for every 350 students 
• 1 career specialist for every 2,260 students 
• 1 nurse for every 600 students 
• 1 safety staff for every 640 students 

In ”equitable redistribution” Charleston County Schools is shown as being 
more than 250 school positions over formula.

Charleston County would lose ~$48 - $50 million.

Even without any changes to funding formula, under Act 388 CCSD will hit 
a funding cliff in 2-3 years.

https://governor.sc.gov/sites/default/files/Documents/newsroom/Education%20Funding%20Report%20-Final%2010-03-19.pdf
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Work to Date - Review
December, 2018:   Collapsed 24 goals into high leverage initiatives, including:

• Improved middle school options

• Feeder pattern alignment

• Highly skilled leaders, especially in lower-performing schools

• Better supports for students who are disrupting learning in regular classrooms

• Programs in use elsewhere that produce better outcomes

Spring, 2019:   “Mission Critical” community engagement efforts led by 
external facilitators.  Meetings held in  North Charleston, the Peninsula, West 
Ashley, and Johns Island.

June, 2019:  Findings, suggestions presented to Board.  Board approved action:
2. Bring recommendations re: magnet/choice by October, 2019;

3. Expand student access to mental health counselors or other social-emotional 
supports for the 2019-20 school year;

4. Arrange cultural competence training for all personnel by August, 2020;

5. Develop process to receive proposals for effective school approaches. 
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First Quarter Mission Critical Deliverables Update

Work to Date Review, 
continued
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August 26, 2019 Report

Work to Date Review, 
continued
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Work to Date Review, continued
August 26, 2019 Report
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Sept. 16 Discussion about Board PRIORITIES:

1. All children ready for first grade:

Across the district, provide high quality Pre-K and 
Kindergarten programs, staffed by teachers who 
prepare students to succeed in first grade.  Include 
an effective family engagement component.

September 16, 2019
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2. All children access high-quality, equitable program 
offerings.   Options for consideration:
• Create optimal-sized schools led by exceptional principals.   Elementary 

schools need house at least 500 students, and our middle schools 
should have at least 600 students.

3. Ensure fair representation of our diverse student 
population in special programs.  Options for consideration:
• Ensure that all schools serve at least 5% of their students in grades 3-8 

in some type of program for gifted students.
• Provide equitable program offerings among middle schools (where 

student enrollment numbers make this feasible).
• Without negatively impacting program quality, revise student selection 

practices at Buist and Academic Magnet to ensure the student body 
more closely represents the diversity of the district.

• Expand by one class per grade the number of seats in Buist, grades 1-8.  
This will require Buist to be located on two campuses.  

Sept. 16 Discussion about Board PRIORITIES:
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5. Partial Magnets

Options for consideration:
• Ensure there are options for each Constituent District attendance 

zone.
• Evaluate the effectiveness of the partial magnet special program area.
• Use the transfer request process for vacant seats at constituent area 

choice schools.
• Continue allocating teaching positions to partial magnets, pending the 

outcome of evaluations for effectiveness.
• Fortify neighborhood schools; provide equitable programs at middle 

schools with enrollments >600.

Sept. 16 Discussion about Board PRIORITIES:
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Board Listening Sessions

• Following the Sept. 16 
meeting staff developed 
slides for each Constituent 
area, sharing ideas currently 
under discussion.

• Listening sessions have 
been conducted in D23, D4, 
D3, and D20.

• The following slides 
summarize the information 
presented in the Listening 
Sessions held to date.
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Options:
D4: Funds permitting, make D4 the first area in which universal 4-year-old 
pre-school programs are provided.
D4: In North Charleston, create an Early Learning/Family Engagement Center at 
Mary Ford, rezoning Mary Ford students to Meeting Street Burns and Chicora 
Elementary.
D4: On the Dorchester Road corridor, build a new school for Lambs Elementary, 
Goodwin Elementary, and Hunley Park Elementary and create an Early 
Learning/Family Engagement Center at Goodwin or Hunley Park in the next 
building program.
D4: Build a new Ladson Elementary and create an Early Learning/Family 
Engagement Center at the current Ladson Elementary in the next building 
program.
D20: In downtown Charleston, rezone elementary schools, strengthen the Early 
Childhood/Family Engagement program.
D9 and 23:  Create more seats for the Early Childhood Programs in Districts 9 and 
23.

Proposals for Consideration – 4K, 5K 
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District 23:
• Expand E. B. Ellington Elementary to house students from 

Minnie Hughes Elementary.
• Continue the Advanced Academic program at E. B. Ellington 

Elementary, and re-evaluate it at the end of this school year.
• Increase high school students’ access to more career and 

college opportunities through a combination of programs 
offered at Baptist Hill Middle/High and a new center at West 
Ashley High.

• Working with the Constituent Board, study rezoning needs and 
create a feasible plan.

Proposals for Consideration – D23
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District 4:
• Work with community partner to design and implement effective 

preschool-kindergarten readiness and parent engagement programs.
• Create an Early Learning/Family Engagement Center at Mary Ford, rezoning 

Mary Ford students to Meeting Street Burns and Chicora Elementary.
• Build a new elementary school to house Goodwin, Lambs, Hunley Park; 

convert Goodwin or Hunley Park to an Early Childhood Center as part of the 
next building program.

• Build a new elementary school for Ladson at Ingleside; create an Early 
Childhood Center at the current Ladson Elementary.

• With higher education partner, establish a Master’s Residency Program in a 
North Charleston Elementary School .

• Involve parent representatives in reviewing Solicitation for Interest 
proposals; consider one or more for implementation in North Charleston.

• Improve middle schools—consider a new middle school for Morningside 
and address Meeting Street Middle School needs.

• Open a state-of-the-art Career and Technology Center in 2020.
• Working with Constituent Board, study rezoning needs and create a feasible 

plan.

Proposals for Consideration – D4
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District 20:
• Create a strong arts-infused program at Sanders-Clyde Elementary.  If feasible, 

consider expanding in future years into Simmons-Pinckney and Burke.
• Create a strong advanced academic feeder pattern into a middle school and high 

school scholars' program (in conjunction with the College of Charleston).
• Increase number of of middle school students in some D20 middle schools in 

order to be able to expand offerings to students.
• Expand the number of seats available at Buist by one class per grade level.  

Increase diversity without impacting program quality.  This will necessitate 
locating Buist on two campuses.

• Change entrance criteria for Buist.  Provide more D20 seats and create quotas for 
other constituent areas.

• A proposal that was initially suggested was to relocate Mitchell Elementary 
students to Memminger and/or Charleston Progressive Academy, renovate 
Mitchell as a middle school. Other options are also under consideration.

Proposals for Consideration – D20
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Feedback, Generally
• Minnie Hughes community members who attended the D23 session are 

opposed to combining the 192 Minnie Hughes students with the 362 E.B. 
Ellington students at the Ellington site.

• Mitchell, Buist, Charleston Progressive Academy, Memminger, and 
Charleston Development Academy supporters like their schools as they are 
and oppose change.  Some have privately offered thoughtful alternatives.

• CCSD should take into consideration the fragile and complex social 
ecosystems in some neighborhoods—interdependencies of housing, 
schools, families, non-profit organizations, other extended support 
mechanisms.  

• There are concerns about some of the partial magnet recommendations.  
• There is some opposition to, and some misunderstanding about, proposed 

“partnership schools.” 
• Several parents and educators asked that we reconsider the concept of 

locating multiple middle school programs on one campus.

18



Work Underway – Priorities 1, 2, 3, 5

• Holding Board Listening Sessions as well as small group meetings.   Coming up:
– District 9, October 15, 6:00 PM – Haut Gap Middle School
– District 2, October 16, 6:00 PM – Laing Middle School (For Districts 1 & 2)
– District 1, October 22, 5:30 PM – St. James-Santee School
– District 10, October 24, 6:00 PM – West Ashley High School

• Contracting with individuals to help execute priority Board Directives.
• Interviewing for Chief Academic Officer position.
• Continuing to work multiple plans/scenarios for D20 (and other) schools; engaging 

small representative group of parents and educators.
• Exploring feasibility of converting Mary Ford Elementary to a pre-school and family 

engagement center (3-, 4-, and 5-year olds), in 2020-21.  Will consult with parent 
representatives as we consider best way forward.

• Meeting with planning group for College of Charleston advanced academic 
program.
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Work Underway, continued
• Bringing draft of changes to Academic Magnet enrollment criteria to the 

Board for discussion today; vote on revised draft scheduled for November
• Considering options for Buist:

– Add 1 grade per class using enrollment criteria with features similar to those 
proposed for Academic Magnet.  The district is seeking advice now about 
appropriate screening processes for kindergarten students.  

– Assuming the addition of 1 grade per class occurs, Buist will have to expand to 
another site.  Consider different grade configurations, e.g., K-3 and 4-8;               
K-4 and 5-8;  K-5 and 6-8, and other options.

– A different option:  Remove county-wide magnet status.  Return students to 
their constituent districts to schools serving students who are also academically 
advanced.  Buist would then serve D20 students plus students from other areas 
who do not have access to academically advanced instruction.  This could 
possibly be accomplished without having to move to two campuses.

• Exploring option of placing some Montessori middle schools on same 
campus in order to increase opportunities for students.
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4. Create a “Partnership Schools Zone” for identified 
schools

Options for consideration:
• Every school in the Partnership Zone will be headed by an 

outstanding leader.
• The solicitation for successful, experienced partners was approved by 

the Board in June, reviewed in August, and the first round of 
applications has been received.   Additional applications will be 
reviewed for relevancy and alignment to Board priorities.

• Partnership schools are public schools that serve neighborhood 
attendance areas and are under the control of the CCSD Board.  This 
is NOT an effort to privatize education or create more charter 
schools.

• Under terms of a contract with the Board, each Partnership school 
would have more authority and autonomy but also have greater 
responsibility to improve student achievement.

 

Work Underway, Priority 4
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Innovation Zone

Opportunity Zone

Partnership Schools

Acceleration Schools

ACCELERATION Schools—
Greater autonomy with clear expectations

The expectation is 
that student well- 
being, academic growth
and achievement will 
improve at an 
accelerated rate.
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Poverty Impacts Achievement
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Which CCSD school has made greatest 
gains for children in poverty?

SC Ready ELA + Math achievement; results calculated from data on SDE website.
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Solicitation for Interest Applicants to Date

• Arts Now  (Non-profit) - Angel Oak Elementary 
• Distinctive Schools 
• Engaging Creative Minds – Sanders Clyde
• InterMediate, LLC  (Local)
• Metanoia – Local non-profit organization plans to establish 

the area’s only “A” Rated, NAEYC Accredited early childhood 
development center @ Old Chicora Elementary

• Noble Education Initiative 
• Teacher Residency and Lab School (College of Charleston) 
• University of Virginia – Leadership for School Turnaround 
• Ventures in Education PLA 

(Recommend taking additional applications through December)
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Examples of Waivers 
Innovation Schools May Seek

If local Board approves, then petition State Board of Education for . . .

• Waiver from school calendar requirements so that students can start 
school before the third Monday in August.

• More flexible use of instructional time; use of virtual instruction to better 
customize student learning opportunities.

• Exemption from education certification for teachers of subjects such as 
virtual programs, Career and Technology Education, world language, 
health education to address band and JROTC; innovative courses 
developed by the district, and critical needs subjects.

• Waivers of any other regulations that exceptional leaders identify as 
standing in the way of more effectively serving students.
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Next Steps:  Acceleration Schools

• District staff review proposals for compliance with solicitation 
requirements.

• Stakeholder committees will vet potential partners; may 
schedule visits to promising programs.

• Onboard experienced leader to head this initiative

• Update Board in November.

• Bring to Board for action if any of the applicants are 
recommended for consideration.
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Board Questions, Discussion
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WSJ “To Shrink 
Achievement Gaps, 
Integrate Schools”
Jo Craven McGinty - Oct. 4, 2019 

• On average, non-poverty 
students score 1.5 to two grade 
levels higher than students in 
poverty, and in the nation’s most 
segregated districts, the gaps are 
much larger. Nearly five grade 
levels separate black and white 
children in Atlanta and 
Washington, D.C.

Does segregation still matter?

When it comes to educating our 
nation’s school children, the answer 
is yes, according to research 
published last week by the Stanford 
University Center for Education 
Policy Analysis.  The study finds that 
a large part of the achievement 
disparity is poverty.

• But the [achievement] gap 
narrows when schools are 
integrated, exposing poor 
students to the same 
opportunities as their richer 
peers.

29

https://www.google.com/url?q=https://cepa.stanford.edu/content/separate-still-unequal-new-evidence-school-segregation-and-racial-academic-achievement-gaps?mod%3Darticle_inline&sa=D&ust=1571068889363000&usg=AFQjCNGZuBP2cWGenJORmj8KgSVrLtXyWA
https://www.google.com/url?q=https://cepa.stanford.edu/content/separate-still-unequal-new-evidence-school-segregation-and-racial-academic-achievement-gaps?mod%3Darticle_inline&sa=D&ust=1571068889364000&usg=AFQjCNF_L_Dw9yb5by8_KKDO4HZPVOiQ2g

